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In the name of the Father, and of the Son, and of the Holy Spirit, amen.  

When I was in seminary, Virginia Seminary with Irv Cutter. Hi, Irv. I won an opportunity to go and 

study for part of my MDiv at Cambridge in England. Great honor, hard work, wow. I know what 

they mean now when they say the British are intellectually ruthless. I wouldn't have even put those 

two words together. I learned a lot. It was the first place I went where we read the assignments that 

were assigned as well as all the books footnoted in the assignment. Hello.  

But when I wasn't reading, I was out and socializing, and I met a girl, who's since become my wife, 

Beth. And she was there getting her Master's. And we had just started sort of getting to know one 

another. And we went out to a dance. And now, let me just say right off the bat, that I wanted the 

girl, but I'm not much of a dancer. Am I the only one? When I dance, I'm usually, no matter what the 

genre of music, I'm right here. Can I get a witness? You know? I'm surveying the dance floor. I'm 

right here. You know? Whatever it is, that's where I'm at.  

Now, so we did that and danced a little while, Beth and I. And we got to the side and we're having 

refreshments, etc. Now, the DJ changes and puts on Latin music, Salsa. And all of a sudden, this girl's 

hips just start enlivening themselves. And immediately, I go to performance anxiety, right? Because I 

can't do any of that. And so she's giving me that look. You know, ladies, how you give that look, like, 

come on. Let's, you know? I got nothing, all right? But this handsome guy walks across the dance 

floor and offers his hand. Now, he's moving the moves, too. She looks at me very respectfully, and 

what am I going to say? Sure. So they go out and they do the thing, you know, the salsa thing, of 

which I have no clue about.  

But as I stood there, I learned something really important. I learned that James Brown from Augusta, 

Georgia, is the greatest theologian ever. And James Brown said, "You've gotta use what you've got, to 

get what you want." So I learned a little bit more how to do the Salsa, and the handsome guy didn't 

get the girl. I got the girl.  
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But that story is not about romance. That story is about learning what you need to learn to get what 

you say you want. That story is about increasing your capacity, finding new square footage so that 

you can go in the direction you say you want to go in.  

Bishop Ed, I feel I got a little hustled after the morning session. Bishop Ed said, "Rob, I want you to 

come and do the heavy lifting." And then he said all that he said. My God, I was a sucker. I was the 

sucker. What I mean by that is that while he was inviting us to watch in his self and own presentation 

was him saying yes again, him saying yes afresh, him saying, "Yes, Lord," him saying, "I've got to 

find in myself this new square footage, this new capacity. I've got some new dance moves to learn." 

And he did that out over the whole group as a wonderful invitation for all of us to perhaps learn 

some new dance moves. What he said, what I heard - I heard so much, but what I heard was in the 

chapel above the slave dungeon, they were saying the prayer that you and I are saying right now. 

And so when he pointed that out in his story, at least for me was, that human beings have an unusual 

capacity to have our mind and our behind going in two different directions.  

So what the conversation about reconciliation is really about, about new capacities, new dance steps 

learned, is about the mind and the behind in alignment. Right? We are so tragically bifurcated. Or is 

it just me? So tragically bifurcated, and that is actually the opposite of shalom, of peace. Peace is mind 

and behind in line. Mind is what Paul Tillich said, to will one thing. And so, some way, some form, 

some fashion, this conversation about reconciliation, one to the other, is about us saying what we 

want and actually working towards it, going there, doing that work.  

Does anybody know who Bryan Stevenson is? Bryan Stevenson wrote a New York Times bestseller 

called "Just Mercy." And he's talking about the grandchild of the slave system, this disparity in our 

justice system, and he's a phenomenal man. He came and he spoke at one of our churches, and the 

new dance step he's asking us all to learn - if you're not familiar with his work, you ought to. You 

ought to see his TED talk. You got to read his book, it's phenomenal. What he's asking us to do in 27 

is what I'm going to ask you to do. As Bishop Ed has called us into this work of reconciliation, and 

that is to make 2017 your most proximate year.  

Let me tell you what I mean by that. Bryan says what keeps us apart, what keeps us so divided, is 

that we really don't know each other. We're actually quite nice people, mostly. I mean, I read parish 

profiles for a living. And again and again, Episcopalians tell us or at least they tell themselves, how 

friendly we all are. Is that right? We're a friendly bunch, a friendly congregation. Isn't that your 



Page 3 of 6 

congregation? And as a general matter, I believe that. So let's excavate some more. What might be at 

the root of our division? It may be we just don't spend any time with each other. Christ even is calling 

us to exert our faith by going places. You know, that was Jesus' best and shortest sermon, was it not? 

Go. Go. Because he knows that in the going is the growing. Mark Twain said it this way. "Travel is 

fatal to bigotry and narrow-mindedness." Fatal.  

So what would that mean for you? To go somewhere with those people who have been formerly easy 

to block out. You know, Bishop Ed and I were talking politics the other night, and I was saying to 

him that I think Joe Biden is right. He was saying that - Joe Biden was saying that we haven't talked - 

he was talking about the Democratic Party ¬- we haven't talked to white, working class men. We've 

talked over them, haven't talked to them. I think he's onto something, if you'll let me say that. I think 

he's onto something. And I think he's highlighting the point I'm trying to make. As you read the 

Gospels, Jesus was always on the move, always on the move. He was always talking to different 

people that His own disciples said he shouldn't be talking to. So who do you need to talk to? See, we 

can all agree that we want world peace. We can all agree that worship is lovely. We can all agree that 

for an hour and a half, we can participate in mass delusion together right here, right now. But it ain't 

worth a hill of beans unless we say that such is our adoration for you, Lord, that we're willing to put 

some feet on the ground and go some places.  

Now, what encumbers that? Because I'm not a rocket scientist. What encumbers that? Well, we feel so 

terribly awkward, don't we? We don't want to be misjudged. We don't want to be called any names 

for our stumbling forward and trying to build relationships. We don't want to do that. But somehow 

we're going to have to, like I had to learn some dance moves. We're going to have to create some safe 

spaces with each other so that we can ask our dumb question. So that we can figure out how to go 

forward. We're going to have to do that, and we can do that.  

As Bishop Ed said, we've got to do better. We can do better. If not us, who? Aren't we the people who 

make much about this Jesus being able to draw the whole world into himself? Aren't we those 

people? I thought we were.  

I like the way Jamaican psalmist Bob Marley says - he says this: "If you get up and you quarrel every 

day, you say your prayers to the devil, I say. Why not help one another along the way? Because it'll 

make life easier." Then the girls come in, "Just a little bit easier.' See, you just can't live that negative 
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way. Do you know what I mean? Make way for the positive day." That involves you and I going 

some places, having some conversations with some people we otherwise would not have had.  

Michael Matlock and I were great friends in the Navy. He was from Southaven, Mississippi. He 

thought people like me were inferior because that's what he was taught. And of course, I thought 

people who listened to Hank Williams, Jr., drove '71 Camaros and wore cowboy boots - well, I 

thought something about them, too. Just being honest. But Michael and I had to ride from Pensacola, 

Florida, from flight school, all the way to San Diego to dive school. Michael and I were forward 

deployed in lots of places I can't even tell you about. Here's something that happened to us, as we 

were doing the work, as we proximate one to the other. When he jumped out of that helicopter in 

God knows where, I knew I was going to get him because that was my brother who was jumping, 

and vice-versa. And you know what? After we got back, the helicopter landed, put away, and broke 

out the bourbon, we worked out the rest.  

There's a lot of talk in the church. Perhaps what we need is more mission in the church, more side by 

side, more going to get the stuff. Jesus was a genius, was He not? Go two by two - He didn't say, "Go 

with your bud." He just said go with somebody else. And maybe the way we could worship and 

glorify His name is go with someone you radically disagree with. Wouldn't that be something? 

Wouldn't that be a witness? And not to debate the issues, necessarily, but just go do the work, and as 

we're hammering something, building something, painting something, feeding somebody, then 

maybe something. Maybe that's a better pre-condition than just shouting at people.  

Look, Psalm 40, wonderful psalm. We have it here. Don't you love the Psalms? I do. It's the first-ever 

published rap music, right? 150 rap songs before there was Lil’ Wayne and all those guys, there was 

Lil’ David from the south side of Jerusalem, right? You've gotta think about it. Just keep it moving 

there. Just gotta think about it. Psalm 40 is perhaps one of my favorite ones because it describes us 

right now. I was stuck in miry clay, sinking. I was. And doesn't it feel like that right now? Somehow 

we are sinking. Somehow something has fallen out from under us, sinking. And as we're sinking, the 

psalmist says, "Then my foot found the rock." Then after the rock came a new song in my mouth, and 

the song just explodes in halation, the glory of God, for that. We've got a rock under our feet in all the 

sinking, we do have. It's not just religious platitude. We've got something under our feet, but we're 

going to have to push down and plant.  
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You know, I often am sick of hearing my own self preach because bishops get to do that a lot. And I 

wonder, and I always challenge my priests. I wonder if we could configure another way to be a 

church. Perhaps this is the plan for somebody smart in this room. We could figure out how you could 

preach or you could preach or you could preach. Or we could tell our story in the liturgy, each of us, 

somehow, and tell how you got here. Why is God still worthy of worship for you? Maybe that would 

be the pre-condition of then having the other kind of conversations that are so difficult for us. Maybe 

if you would let me in to your journey, maybe if you would share the nail holes with me, and me 

with you. What would that look like in your church, to begin to talk in those terms?  

Now, I know, right now, I've been an Episcopalian a long time. I know that somebody right now's 

butt cheeks are really tight. Oh, no. Is he asking us to testify? Well, we don't do that here. In the 

South, we grab our pearls. Oh, no. Oh, no. Perish the thought. But see, I know you. I know you. And 

every priest in this room knows that they meet you at the door after worship, and they share some 

part of the story. That's the way we do it. Some real part of your life about how God has got in, 

broken open. A new dance step is ahead. What if we did that as a Church as a precondition for 

reconciliation.  

See, I know why Jesus said forget the gift right now. Go be the gift. That's what He said. I know why 

He said that. Because you and I can live at distance from our own selves. We can be shadows of our 

own selves. And there's no Good News in that, none at all. The Good News is that if we give 

ourselves to Christ Jesus and it burns down to what's immediate and authentic. Then we have 

something that radiates throughout the world. I don't have a plan for world peace, but I know that 

when we do this work, wherever we are, we increase the spiritual temperature. I know that much. 

And I know 12 ne'er-do-wells 2,000 years ago are still making a difference now. I know that. I know 

the son of a day laborer who was lynched in front of His mother on a garbage dump outside a city 

wall, still is meaningful now, still is Lord of all now.   

The question is for us, what do you want? Do you want reconciliation? I wanted the girl. I had to 

learn the dance step. I'll never teach salsa, but I learned some new dance steps. Why do we do this? 

Why the effort? Why? Why? Because of belovedness. Because He loves us so. And because we want 

to participate in His dream for humanity and stop colluding with the nightmare that is our world. 

That's what Bishop Curry's going to tell you two times next year. And he's so right. He's so right. We 

live in a world where to have a big heart and an open heart and a loving heart is absolutely 
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revolutionary. To be outside of silos, to remember that even though we must vote on Tuesday, at the 

end of the day, we, the baptized, are trans-political. I am in the system, but I am not of the system. I 

have two passports, one for this world and one for the world next.  

And so it's not about your worth. Pull that lever as you have to pull the lever. It's not about your 

worth. Ultimately, your worth is in the eyes of God, and I see you through His eyes. We've got to 

raise the floor height of how we look at each other. You are not your worst day, and neither am I. 

This is the belovedness that we have in Christ Jesus. And to get that under your fingernails and in 

your mouth and through your breath and out of your life, you can change this world. You can change 

this world. I've seen it myself.  

I am the recipient of a love like that. I was born in a Catholic orphanage, only saved because of a 

woman's father, her Catholic faith. Said, "I won't kill him. I'll leave him for adoption. Somebody will 

pick him up." And two domestics walked through a room full of cribs and stopped at mine for no 

good reason at all. I, of course, would like to believe I was the most handsome child in that room. The 

older I get, I'm sure that's not true.  

You and I are the beneficiaries of a love more audacious than that. What do you need to hear now to 

do His work? What does He need to say to you, say to your heart that you could give now more 

freely than you've ever given? To do His work, to love His children, to proclaim His name? What do 

you need?  

Maya Angelou helps us. She helps me, still helps me. When I can't say it, she says it. She said this: 

The sun has come. The mist is gone. We see at a distance our long way home. I was always yours to 

have. You were always mine. We have loved each other in and out of time, before the first stone 

looked up at the dazzling sun or the first tree struggled up from the forest floor. I had always loved 

you more. You saw me lost, hurt, injured by chance, bludgeoned by circumstance. I screamed at the 

heavens, loudly screamed, trying to turn nightmares into dreams, but sun has come, and the mist is 

gone. We see at a distance our long way home. I was always yours to have. You were always mine. 

We have loved each other in and out, in and out, in and out of time. 

Be reconciled here, my brother. Yes, Lord, certainly. Amen. 

 


